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We aim for you to leave the session with a better understanding of...

o 2 © 4

Enterprise and how it fits Essential skills, why they What best practice looks How to plan an
in the curriculum are important and how like in enterprise and enterprise session that
you can build them skills development develops essential skills




Ice breaker activity @ ot ise Skills Builder
PARTNERSHIP

Essential skills, their definitions and a Skills Diamond activity "4 Mermber of 4 worldwide

The oral transmission of
information or ideas

The receiving, retaining and
processing of information or ideas

In small groups, order the
essential skills cards in a
diamond formation with most

important skill at the top and The ability to find a solution to a \ The use of imagination and the

least important at the bottom to situation or challenge generation of new ideas

answer the following question:

Which essential skills are most The ability to use tactics and The ability to set clear, tangible

important for .... Strategies to overcome setbacks goals and devise a robust route to
and achieve goals achieving them

a) Year 10 students
b) Applying for a job
c) Cooking a meal

Supporting, encouraging and
developing others to achieve a
shared goal

Working cooperatively with others
towards achieving a shared goal
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Understanding Enterprise 4 PARTNERSHIP

Member of JA Worldwide

Enterprise education provides young people with the skills, competencies and mindset to make the most of everyday
opportunities and challenges. Being enterprising is something which can be applied to all aspects of life and work — identifying
and initiating opportunities as well as adapting your response to situations.

Benefits of Enterprise Education include:

. Soft Skills Development including: Communication, Teamwork, Problem-Solving, Resilience
. Increased Financial Capabilities

. Confidence and Self-Belief

. Encouragement of Entrepreneurial Thinking (innovation, strategic thinking)

. Exposure to Industry Real World

. Personal Growth and Leadership

. Long-Term Career Advantages

Q: What Enterprise activities do you do in your setting?




Where skills and enterprise come together @ Young h Skills Builder

Enterprise
4 PARTNERSHIP

Member of JA Worldwide

Enterprise is an excellent opportunity for students to build their skills

What skills have been developed through your enterprise activities before?

Some examples...

Basic skills Activity
Literacy Writing business plans and persuasive pitches Share with your partner, 8_0me skills Fhat
e | have been developed during enterprise
Numeracy Costing ftems and managing a budget activities that you have delivered, or seen
Essential skills  Activity being delivered before
Speaking Persuasive speaking, team meeting discussions
Listening Recording important information during market
research
Teamwork Team based challenges, roles

Problem Solving Coming up with solutions to a problem



The Skills Builder Partnership YE) foterrise Skills Builder
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Who we are and why essential skills matter

1.4 million +

opportunities delivered to
build essential skills

900 +

partners

3
Pbartnets

skillsbuilder.org
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One day,
everyone will
build the
essential skills
to succeed
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{\ Skills Builder
S PARTNERSHIP EDGE

ESSENTIAL SKILLS

TRACKER

“In the opinion of teachers, there is a mismatch between
what the education system prioritises and what leads
to success in employment. Essential skills are
perceived to have too little priority relative to
their impact on employment success”

“92% of teachers viewed explicitly teaching essential
skills as important in preparing learners for both life
and work”

The Essential Skills Tracker, 2024

Full report: www.skillsbuilder.org/insights



https://www.skillsbuilder.org/insights

The Why: The Skills Trap

Fewer
opportunities to
build essential
skills at school

Lower levels of
life satisfaction
Less
advantaged
background
Fewer
opportunities to
build essential
skills

Young
YE Enterprise

4 Member of JA Worldwide

sk

Less desire to
build essential
skills

Lower- skill
jobs

Lower
income

Skills Builder

PARTNERSHIP

skillsbuilder.org
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The Why: Employment

% who agree that each factor 1s important to succeed within their career

Essential Skills

Literacy Skills

Digital Skills

see essential
skills as important
for employability

r careers /)

S —

Sector Specific
Knowledge

Numeracy Skills

Mental health
awareness

Technical Skills

-25.00% 0.00% 25.00% 50.00% 75.00%
B Not Important B Important

skillsbuilder.org



Labour Market Demand for @ Entorarise N\ Skills Builder
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Essential Skills 4

Labour Market Essential SkKills demand over time

b -== Aiming High
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Demand for all N I
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growing over time s R — L —
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21 A4 2G 2018 2020 20127


https://sites.google.com/enablingenterprise.org/intranet/how-to/skills-builder-brand-book

The Why: Opportunities to build skills YE) Youn n Skills Builder

Enterprise
have a marked effeCt 4 Member of JA Worldwide PARTNERSHIP

Skill Score by age at different levels of opportunities in work to build essential skills

L Lifelong
opportunities
0 lead to
5 lifelong skills
B 10
%

20 30 40 50 60 70
Age

——a—— 0 Opportunities ——a—— 6 Opportunities
——8—— 3 Opportunities 95% confidence intervals
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8 essential skills

Consistent definitions

16 steps (0 - 15)

skillsbuilder.org



Eight essential skills

Consistent definitions

The receiving, retaining and
processing of information or ideas

Communication:

The ability to find a solution to a
situation or challenge

The ability to use tactics and
Strategies to overcome setbacks
and achieve goals

Self Management:

Supporting, encouraging and
developing others to achieve a
shared goal

Collaboration &
Interpersonal:

Young
Enterprise

Skills Builder

PARTNERSHIP

@

Membe

r of JA Worldwide

The oral transmission of
information or ideas

The use of imagination and the
generation of new ideas

The ability to set clear, tangible
goals and devise a robust route to
achieving them

Working cooperatively with others
towards achieving a shared goal
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Developed by the Essential skills Taskforce:

ills Bui 2 CAREERS & 0 :
SkilsBullder  Nrererise  C1BII| CIPD Xcarsey  EYFoundation -

COMPANY

skillsbuilder.org



Speaking

The oral transmission of information
or ideas

This skill is all about how o communicate effectively with
others, being mindful of whether they are talking to peers,
leaders or others in different settings. Initially, this skill
focuses on being able to speak clearly - first with well-
known individuals and small groups and then with those
who are not already known.

The next stage is about being an effective speaker by
making points logically, by thinking about what listeners
already know and using appropriate language, tone and
gesture. Beyond that, individuals focus on speaking
engagingly through use of facts and examples, visual aids,
and their expression and gesture.

Beyond that stage, speakers will be adaptive to the
response of their listeners and ready for different
scenarios. The final steps focus on speaking influentially
- using structure, examples, facts and vision to persuade
listeners.

Statement

| speak clearly to someone | know

| speak clearly to small groups of people | know

| speak clearly to individuals and small groups | do not know

| speak effectively by making points in a logical order

| speak effectively by thinking about what my listeners already know

| speak effectively by using appropriaie language

| speak effectively by using appropriate tone, expression and gesture

| speak engagingly by using facts and examples to support my points

| speak engagingly by using visual aids to support my points

| speak engagingly by using tone, expression and gesture to engage listeners

| speak adaptively by changing my language, tone and expression depending on the
response of listeners

| speak adaptively by planning for different possible responses of listeners

| speak adaptively by changing my content depending on the response of listeners

| speak influentially by changing the structure of my points to best persuade the
listeners

| speak influentially by changing the examples and facts | use to best persuade the
listeners

| speak influentially by articulating a compelling vision that persuades the listeners

Getting Started:
Speaking clearly and
effectively

Intermediate:
Speaking engagingly

Advanced:
Speaking adaptively

Mastery:
Speaking influentially



YE) foiodrise Skills Builder

4 Member of JA Worldwide P A R T N E R S H I P

Stages of development

MWo
<
. : . : fea : ’ ’ 5 Understanding Working well with
Listening to others Speaking clearly Completing tasks Generating ideas Keeping trying Working effectively e olone Sthers
I - Finding Contributing to the
Exploring problems  Developing ideas oppoLniics ‘Setting goals | Managing tasks group
lnnovating  Managing risks and |
effectively rewards Sipporting ethers

& |

Influencing a team

. . 7 Speaking Implementing Developing
Listening;critically influentially strategic plans strategies

skillsbuilder.org



The Expanded Universal Framework

Steps broken down into smaller stepping stones

Listening

The receliving. retaning and procesaing o
formalion or (e

| know what & means 10 Taten

| know what nlemupting &, and why © avod

2

Tha skl & ol sbout being sbie 1 effe v i

YE
4

peer, o tsacher, or somecne else o nfroly.

Inllly, the Ml sleps Conceanirale On Deing abie 10 lnten effectively 10 cthers - Inchading

Tembanng sHort Insuctions, unds Btandrg why ofers e commnucating and

Indwwéuah then foous an how Pwy demonsirate hat thoy ar lstering sflecively, thinking

-

sbout body language, cpen e and g and v

Bayond B, the lotus @ 0n Deing awars of how they migM be baing Miusnced by a
spsabed, theough lons and nguags.

The Snal steps am about crtioal 9 g per Mdentlyng teases,
evalusting vdeas and beng cbectve.

1 laten effecively and say focumed
| mian and procsss ndormation | have heard

& comes ko a

- | know same ways 1o avold rtemping ° - | mcall and explain ormation to athers

[+] | Baten 10 offwrs without Inernpting 3 | Baten 10 ottwrs and can Bl somwone el what I was abost

. 1 know why mcaling rebructions mafiors . 1 hrame Be loy memow wiy poock cormriete

- 1 whan g © - 1 hreme why &8 et b eoe ey sove crw 8 corrersoadng

- | store and recall semolb Natructone - | can idertly why L] g wih me

1 | Baden 10 offwrs and can remvember short Instructions 4 1 Bsten 10 ofhwrs and can Bl why ey are communioaing with e

° 1 hrow why d 8 emooane 10 understand what | haw heerd . | can sustan when b 0 over & boger pariod

- | think sbout whather | understand what | have heard - | ety @y wors and rASTTEDOe S0 erRadn? tuia

- | ack questions of what | have not understood | moord information I a way that males § accesable again I the hus
2 1 Baden 10 Ofwre and can ek quesiions If | dorft unds rtand s 1 B n 10 offwen and record mporiant information as | do

Young
Enterprise

Member of JA Worldwide
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Step

Skills Builder

PARTNERSHIP

Skill definition

The thematic progression in skill
development

The steps show progression from
the foundations of each skill to the
most developed stages.

This descriptor can be shared with
learners to understand their own
skill development.

The Expanded Framework
breaks progression down,
placing three simple
Stepping Stones between
Steps give more extensive
scaffolding.

The Stepping Stones
can be recorded on our
assessment tool, too.

skillsbuilder.org
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Putting the framework in practise < E"teffpﬂsie AT FARTNERSHIP
Step 4 | explore problems by creating different possible solutions

In groups of 2-3 explore different solutions to this problem

A farmer has a fox, a goat, and a cabbage. He wants to cross a river, but his
boat will hold only one item beside himself. He cannot leave the fox with the
goat, or the goat with the cabbage.

How can he get all three across the river?



: : ﬁ Skills Builder
The Universal Framework and enterprise programmes J FARTNERSH P

How you can use the Universal Framework:

e First, match the essential skills with enterprise activities by using the icons

and consistent language.
e Then, be specific, select which of the Universal Framework steps are most

relevant.
e Always, encourage self-reflection and application of skills. Consider

progress of skill steps over time.




Where can you Find Key Resources? @ Enterprise h Skills Builder
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Skills Builder Hub (video here)

hub.skillsbuilder.org/start/

v Online resource & impact platform for
teachers

v 300+Short Lessons, assemblies,
workshops, posters, certificates, passports

v Diagnostic tool - Measure skills and
aggregate data for progress

v Online, bitesize teacher training modules


https://www.youtube.com/watch?v=4MW5S1YwneI&list=PL05naZ60LYp-eWwZX8UKc3zo4eXSMoJqN&index=2

Young

Reflect on your Enterprise Skills Builder
PARTNERSHIP
Students’ Essential Skills

Member of JA Worldwide

Skills Builder A& Dashboard ¥ Training Area Account - Search Q

HuB

+ Add new

= Build skills History Favourites

‘f =
v 0 v
v . i .
a Getting Started: Understanding emotions e meatty imatraeaitimaty

STEN

p . . — P a— Step o—O—O—0
[ Step 0 j [ sepo ) | sepo | Step 0 [ stpo | sStep 0 Learners know how they are feeling about something
- - - o e — P g 0 Mone Veryfew Some  Most
[ Step 1 j L step 1 J |> step 1 /\ Step 1 [ step1 ( step 1 Aiming High
((step2 ] [ sep2 | [ stpz | Step 2 Step 2 [seo2 | Steps 0-15
b S . L Ste o—0O—0O0—Or P
[ Step 3 ] [ Stp3 | | stp3 | Step 3 Step3 | | step3 P Learners know how to explain their feelings about something to their team
p S . —— 1 None Veryfew Some  Most
[ Step 4 j [ sepa ) (_stepa ) Step 4 stpa |
[ Step 5 J L Step 5 ) (_steps ) Step 5 Step5 |
: - . - Stej : . o—0O—C0O—C
((sepe ) [ seps ) [ stens | Step 6 Steps | P Learners know how to recognise others' feslings about something
- — 2 Mone Veryfew Some  Most
(step7 ) ([ sep7 ) (_Sep7 ) Step 7 Step7 ) Start here...
((stps ) ( seps ) ([ swps ) Step 8 Step & Step 2
[ Step 9 j [ Step 9 ) (_steps ) Step 9 stepa
E N e q ) c Learners work with care and attention to detail
((stepio ) ((septo ) ( septo ) Step 10 [ stepto Step 10 Intermediate: Managing tasks N —
((septt ) ((steptt ) steet1 | Step 11 Step 11 Step 1 or ch aucier
((swpi2 ) ((sep1z ) [ Stepiz ) Step 12 Step 12 7 \
() : - @—0—0—0O
[ Step 13 j [ Step 13 ) ( stpi13z ) Step 13 Step 13 Learners manage dividing up tasks between others in a fair way
- o —— 3 Nene Veryfew Some  Most
Step 14 Step 14 ( swepi1a ) step 14 Step14 | 3 ) q A
( ) ) / = Getting Started: Working effectively
(stepis ) ((septs ) ( swepts ) Step 15 [ stpi1s Step 15
R Ste i ®—0O—0—0
P Learners manage time and share resources to support completing tasks
4 None Veryfew Some  Most All leamers have mastered this step
Step 0 Learners know when they are finding Something too

difficuit

Step . . - O—. . .

Learners managg

5 Some Most All learners have mastered this step
Step 1 Learners know what doing well looks like for them ~ . ®
Step You can update your groups” progress at any time O O

Learners manad
Some leamers have mastered this step
Step 2 Learners work with care and attention to detail

Learners work with pride when they are being

Step 3 successful
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Case Study: Fiver Challenge 47 i PARTNERSHIP
Four week programme, primary students given £5 to set up a new business. y., o

The focus skill steps are highlighted for the Your market research challenge
project e.g.

e Listening Step 5
| listen to others and record important information as | do : : iR bhal i doul
- is very important. It can help you find ou
e Speaking Step 3 : ; ; . \
| speak effectively by making my points in a logical order information about your customers, competitors ® \

e Creativity Step 3 and your business. §
*

When starting a business, researching the market

| generate ideas when I've been given a clear brief

e Teamwork Step 4 Using your Fiver challenge workbook to guide
| work well with others by supporting them if | can do so you and the market research questionnaire
e Problem Solving Step 3 template you can now test out your idea, your
| complete tasks by finding information | need myself business name and logo on people to find it if it
works.

How do we know what information

B d dt K we need?
e prepared — you may need to make Some .t are some of the key

Opportunities to reflect on and practise these changes depending on what people say. questions that you should include
skill steps are highlighted to the teacher and abotryaidean? ‘
students.




Case Study: Social Entrepreneur @ Foted e Skills Builder
Challenge Day % L — PARTNERSHIP

i Session 2 ©) oinee g
Learning cycle of S — |
Recap / Recap  Lleam  Apply  Reflect
Learn Today, we will be exploring the big question:
Apply e "
Reflect How can we have a positive impact?

We will be investigating the world of social entrepreneurship
and devising ideas for a new social enterprise.

Back Introduce this session P



Case Study: Social Entrepreneur YE) foterrise Skills Builder
. PARTNERSHIP
Challenge Day % L —

238 Social & Click to see LEM so(b

entRepReENElR. Session 4 Steps 10-12 54 %
a (-]

Having a specific skill e
focus for each

session avoids

overwhelming

students with all the

skills and means \
they can practise a

skill step or two
explicitly

This session will focus on
Problem Solving.

When have you used this skill before?

See skill description

Back Video: Problem Solving »
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Ch a”enge Day 4 Member of JA Worldwide v

138 Soclall 35 - Click for additional top tips Click to see *‘“m‘".

mmeereneln. Session 8 Steps 10-12 Y Y
— —— ¢ 10711 712

Recap Learn Apply Reflect

TASK A:

1. As ateam, decide what
you want to present about
your new social enterprise.

2. Divide up the roles

amDrIQSt your team- . '[“ir_nld gh:L;IL -:'-:.r-n;::'__.':-_;‘q_ LADLLY
. ' pntArnrise fLwws th thckele
3. Individually, write and MEEprL.
rehearse what you will say. o our funding chateou,

| * i 38 .
LACLLL A LAL MOW 14D WLLL V-

In a moment, each team will
only have a maximum of 3

LANVESE LAmLY BroTLEs
4.

minutes to present. o Resources yow will need to gt
You have 15 minutes now to S
prepare. *  Your social media com pALGW.

(Click the Step 10, 11 or 12 button
above fo see differentiated versions of
this activity)

Back Task B instructions >
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Activity: Design your own project YE) Enterprise & PARTNERSHIP
Work |n a Sma” group 4 Member of JA Worldwide

Design a simple enterprise focused project that integrates some of the 8 essential skills
Consider

Objectives

Activity

Skill focus - choose 1 -2 focus skills

Skill Steps

Assessment methods

oodde

Remember: r_‘?ﬂ
| O O O

e First, match the essential skills with enterprise activities by using the icons and consistent language.
e Then, be specific, select which of the Universal Framework steps are most relevant.
e Always, encourage self-reflection and application of skills. Consider progress of skill steps over time.

Each group presents their programme idea briefly
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