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Welcome to the Skills Builder workshop

Enterprise and how it fits 

in the curriculum

1

Essential skills, why they 

are important and how 

you can build them

2

How to plan an 

enterprise session that 

develops essential skills

What best practice looks 

like in enterprise and 

skills development 

4

We aim for you to leave the session with a better understanding of…

3
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Ice breaker activity

Essential skills, their definitions and a Skills Diamond activity

In small groups, order the 

essential skills cards in a 

diamond formation with most 

important skill at the top and 

least important at the bottom to 

answer the following question:

Which essential skills are most 

important for ….

a) Year 10 students

b) Applying for a job

c) Cooking a meal
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Enterprise education provides young people with the skills, competencies and mindset to make the most of everyday 
opportunities and challenges. Being enterprising is something which can be applied to all aspects of life and work – identifying
and initiating opportunities as well as adapting your response to situations.

Benefits of Enterprise Education include: 

• Soft Skills Development including: Communication, Teamwork, Problem-Solving, Resilience

• Increased Financial Capabilities

• Confidence and Self-Belief

• Encouragement of Entrepreneurial Thinking (innovation, strategic thinking)

• Exposure to Industry Real World

• Personal Growth and Leadership

• Long-Term Career Advantages

Q: What Enterprise activities do you do in your setting?

Understanding Enterprise 
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Where skills and enterprise come together

Enterprise is an excellent opportunity for students to build their skills

What skills have been developed through your enterprise activities before?

Some examples… 
Basic skills Activity

Literacy Writing business plans and persuasive pitches

Numeracy Costing items and managing a budget

Essential skills Activity

Speaking Persuasive speaking, team meeting discussions

Listening Recording important information during market 

research 

Teamwork Team based challenges, roles

Problem Solving Coming up with solutions to a problem

Share with your partner, some skills that 

have been developed during enterprise 

activities that you have delivered, or seen 

being delivered before
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The Skills Builder Partnership

Who we are and why essential skills matter

1.4 million + 
opportunities delivered to 
build essential skills

900 +
partners
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The Mission
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The Skills Landscape

Full report: www.skillsbuilder.org/insights

“In the opinion of teachers, there is a mismatch between 

what the education system prioritises and what leads 

to success in employment. Essential skills are 

perceived to have too little priority relative to

their impact on employment success”

“92% of teachers viewed explicitly teaching essential 

skills as important in preparing learners for both life 

and work”

The Essential Skills Tracker, 2024

https://www.skillsbuilder.org/insights
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The Why: The Skills Trap
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The Why: Employment

92%
see essential 

skills as important 

for employability 

& their careers 
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Labour Market Demand for 

Essential Skills

Demand for all essential skills is growing over time

Demand for all 

essential skills is 

growing over time 

https://sites.google.com/enablingenterprise.org/intranet/how-to/skills-builder-brand-book
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The Why: Opportunities to build skills 

have a marked effect

Lifelong 

opportunities 

lead to 

lifelong skills
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Understanding the framework

8 essential skills

16 steps (0 - 15)

4 stages

Consistent definitions
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Eight essential skills

Consistent definitions
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Developing the framework

Developed by the Essential skills Taskforce:



Getting Started:

Speaking clearly and 

effectively 

Intermediate:  

Speaking engagingly 

Advanced:  

Speaking adaptively

Mastery:  

Speaking influentially 
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Stages of development
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The Expanded Universal Framework

Steps broken down into smaller stepping stones 
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Putting the framework in practise

In groups of 2-3  explore different solutions to this problem

A farmer has a fox, a goat, and a cabbage. He wants to cross a river, but his 

boat will hold only one item beside himself. He cannot leave the fox with the 

goat, or the goat with the cabbage.

How can he get all three across the river?
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The Universal Framework and enterprise programmes

How you can use the Universal Framework: 

● First, match the essential skills with enterprise activities by using the icons 

and consistent language.

● Then, be specific, select which of the Universal Framework steps are most 

relevant.

● Always, encourage self-reflection and application of skills. Consider 

progress of skill steps over time.
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Skills Builder Hub   (video here)

hub.skillsbuilder.org/start/

Online resource & impact platform for 

teachers

300+Short Lessons, assemblies, 

workshops, posters, certificates, passports

Diagnostic tool - Measure skills and 

aggregate data for progress

Online, bitesize teacher training modules

Where can you Find Key Resources?

https://www.youtube.com/watch?v=4MW5S1YwneI&list=PL05naZ60LYp-eWwZX8UKc3zo4eXSMoJqN&index=2
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Reflect on your 

Students’ Essential Skills
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Case Study: Fiver Challenge  

The focus skill steps are highlighted for the 

project e.g.
● Listening Step 5

I listen to others and record important information as I do

● Speaking Step 3

I speak effectively by making my points in a logical order

● Creativity Step 3

I generate ideas when I've been given a clear brief

● Teamwork Step 4

I work well with others by supporting them if I can do so

● Problem Solving Step 3

I complete tasks by finding information I need myself

Opportunities to reflect on and practise these 

skill steps are highlighted to the teacher and 

students. 

Four week programme, primary students given £5 to set up a new business. 
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Case Study: Social Entrepreneur 

Challenge Day 

Learning cycle of 

Recap

Learn

Apply

Reflect
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Case Study: Social Entrepreneur 

Challenge Day 

Having a specific skill 

focus for each 

session avoids 

overwhelming 

students with all the 

skills and means 

they can practise a 

skill step or two 

explicitly
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Case Study: Social Entrepreneur 

Challenge Day 
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Activity: Design your own project

Design a simple enterprise focused project that integrates some of the 8 essential skills
● Consider 
❏ Objectives
❏ Activity
❏ Skill focus - choose 1 -2 focus skills 
❏ Skill Steps
❏ Assessment methods

Remember:

● First, match the essential skills with enterprise activities by using the icons and consistent language.

● Then, be specific, select which of the Universal Framework steps are most relevant.
● Always, encourage self-reflection and application of skills. Consider progress of skill steps over time.

Each group presents their programme idea briefly

Work in a small group
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Conclusion & Q & A
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